GLOBAL LEADERSHIP PATHWAY

Visibly Ready for Bigger Responsibility

| help Executive MBA and international leaders successfully step into more
senior roles with greater credibility and confidence.

Do any of these sound familiar?

You have recently stepped up, and you’re finding the new role tougher than expected
Your in-head answers aren’t the same as the ones you give out loud to others

You're responsible for outcomes but don’t always have control over the systems in place
You're drawn into firefighting instead of actually leading the way you’d like to

You're hoping to be promoted but aren’t getting the visibility needed to do so

In 12 weeks, you will build the internal clarity and external presence required
for consistent, credible senior leadership.
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PROGRAMME DETAILS:
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12-week Programme

6 x 1 hour one-to-one Sessions
Onboarding Process
Structured Pathway

Session Preparation
Post-programme Follow-up
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Ground Look

Beneath

Your Goals

Decide what
leadership means
for you and what

you want to

achieve

Discover what is really
driving your doubts

Observe
Your

Assess &

Adjust
Obstacles

Get clear on what
is getting in your
way and what
options you have

Refine your
actions based on
data that show
what is working
and what isn’t

Start moving even if
not 100% ready
because good ideas
stay in notebooks

Plan ahead for
sustainable
momentum
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TESTIMONIALS

1n
AOQ W 03«\'3
Q)
8 %
$
[ &
Ve gpme

“I now lead with greater clarity, set healthy boundaries, and create spaces where my team feels
safe to speak up -even during times of uncertainty.” Global Head of People & OD

“I would recommend Mati as a coach, he is good at keeping you on track to achieve your goals
and motivating and supporting you along the way.” HR & Learning CEO

“At all times, Mati was professional, created a structured coaching environment, held space for
me to reflect on myself and provided a level of challenge during our sessions that saw some real
break-throughs in my self perception. I'd gladly recommend anyone looking for executive
coaching seriously consider Mati’s services in this regard.” Brand Manager

“His insights are very valuable to me...If you're a leader looking to grow with intention and
impact, | wholeheartedly recommend Mati!” Head of Legal, Regulatory & Tax

*Testimonials from clients across a range of coaching & leadership development programmes | have designed and run
Full programme details available upon request: mati@matikaim.com

Learn more: www.matikaim.com
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