EMERGING LEADERS

| support new managers to develop the skills and confidence they need so that
they can become future leaders

KEY SERVICES

1.Institute of Leadership accredited Leadership Training
2.Coaching for Developing Leaders
3.Individual Facilitation Workshops
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Professional Recognition

Chartered Manager Fellow
(CMgr FCMI)

Fellow (Institute of
Leadership)

Certified Management &
Business Educator (CABS)
Principal Fellow (PFHEA)

Leading Teams

Academic Qualifications

e Master's Applied Linguistics
(University of Oxford,
Distinction)

e Master's English & Creative
Writing (University of
Edinburgh)

e Bachelor's History & Russian
(University of Nottingham)

AREAS OF EXPERTISE

Building Confidence as a New Leader

Managing Stakeholders

Giving and Receiving Feedback
Communicating across Cultures
Developing Professional Presence

Professional Qualifications

e Level 7 Executive Coaching
(r.m)

e Level 7 Strategic
Management & Leadership
(CMI)

e Level 7 Teaching (UCL /
Cambridge Assessment)



TESTIMONIALS

“Mati's ability to bring topics like emotional intelligence and conflict managements, and cultural
competence to life was both inspiring and practical. I'd highly recommend both Mati and this
programme to anyone who wants to become a more effective, compassionate, and future-ready

leader.” HR Consultant

"Taking part in the Leadership for Change programme was a truly meaningful experience for me"
Director MSc Programmes in Management

“l found this programme - and the exchange with Mati-both refreshing and challenging. It helped
me rethink how | show up as a leader. The idea, along with honest dialogue and intercultural
exchange, left a lasting impression on me. For anyone leading through complexity or change, this
programme is a truly meaningful investment” Transformation Management Consultant

Email: mati@ematikaim.com

Learn more: www.matikaim.com
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